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Executive Summary 
This report provides an update on progress made in Year 1 (January 1 to December 31, 2020) of the 2020-2022 Williamson County Community Health Improvement Plan (CHIP) 
and documents the collective impact of the community in improving the health of the county. The progress report incorporates feedback and lessons learned from community 
partners and the Healthy Williamson County (HWC) coalition during the first year of the community health improvement process. 

The HWC coalition authored the 2020-2022 CHIP in response to the 2019 Williamson County Community Health Assessment. The improvement plan details the goals, objectives, 
and strategies to improve Williamson County’s top five health priorities. The HWC coalition working groups developed action plans that are aligned with the top five health 
priorities: 

1. Behavioral health, stress, and well-being 
2. Chronic disease risk factors 
3. Social determinants of health 
4. Access and affordability of healthcare 
5. Building a resilient Williamson County          

 
Due to Covid-19 response, community partners and the HWC coalition were not able to implement many action steps in the CHIP throughout 2020; However, some progress has 
been made since working groups have still met remotely every other month to network, collaborate, share best practices, and participate in the community health improvement 
process during the last half of the year.  

Key Performance Indicators: The CHIP consists of 39 short-term indicators used to measure performance. Six indicators (15%) improved compared to their previous value. One 
indicator (3%) measured the same as their previous value. Twenty-four indicators (62%) were not started. Four indicators (10%) measured lower than their previous value. Three 
measure (8%) was baselined. One measure (3%) was achieved. 

 
1 Achieved 

 
6 Improved over baseline 

 
4 Not Improved over baseline 

 
1 Same as baseline 

 
3 Identified baseline 

 
24 Not started 

 

Strategies: As of December 2020, the HWC coalition has achieved 11 strategies (10%) and progressed on 16 out of 115 strategies (14%). The HWC coalition has not 
started on 88 strategies (76%). 

    TOTAL 
Behavioral health, stress, and well-being 45 3 8 56 
Chronic disease risk factors 12 4 0 16 
Social determinants of health 12 3 0 15 
Access and affordability of healthcare 8 1 0 9 
Building a resilient Williamson County 11 5 3 19 

 

Join the HWC coalition to collaborate and work on improving the health of the community through the 2020-2022 Williamson County CHIP. Visit 
www.healthywilliamsoncounty.org and join today!  

http://www.healthywilliamsoncounty.org/
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Introduction 
Thank you to our community partners for their continuous effort to address the Top Five 
Health Priorities in Williamson County.  

Together, Healthy Williamson County coalition members collaborate to better serve the 
community. In 2020, the Healthy Williamson County coalition experienced many obstacles 
due to the COVID-19 pandemic. Despite having limited time to meet and work on 
interventions this year, numerous items in the 2020-2022 Williamson County Community 
Health Improvement Plan (CHIP) are in progress. This is a testament to how dedicated 
organizations and community members are to improving the health and well-being of the 
community. 

The 2020-2022 CHIP serves as a roadmap for Williamson County community partners to 
address the Top Five Health Priorities. In a three-month span in 2019, Healthy Williamson 
County held 20 planning meetings to develop goals, objectives, and strategies for the three-
year plan. In total, 125 partners, representing 60 organizations, worked together to develop 
a plan that that consists of 30 objectives to make Williamson County the healthiest 
community in Texas.   

We strive to include diverse organizations and partners in our efforts to improve the health 
of our community. If you are interested in joining a working group in the Healthy Williamson 
County coalition, visit the www.healthywilliamsoncounty.org website to join the coalition. 

We look forward to collaborating with new and existing organizations and community members to move Williamson County toward being the healthiest county in 
Texas.  

 

 

 

http://www.healthywilliamsoncounty.org/
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Behavioral Health, Stress, and Well-being Action Pla n 

Behavioral Health Task Force (BHTF) 

GOAL BH.1 WILLIAMSON COUNTY CONTINUOUSLY STRENGTHENS THE CONTINUUM OF ACCESSIBLE 
BEHAVIORAL HEALTH SERVICES TO MEET COMMUNITY NEEDS. YEAR 1 PROGRESS 

OBJECTIVE BH.1.1 
BY 2022, THE BEHAVIORAL HEALTH TASK FORCE (BHTF) WILL IDENTIFY RESOURCES TO FILL THREE “GAP 
SERVICES” FROM THE SEQUENTIAL INTERCEPT MODEL (SIM) MAPPING REPORT FOR WILLIAMSON 
COUNTY. 

 DESCRIPTION 

  STRATEGY BH.1.1.1 By Q1 2020, BHTF will prioritize top three identified gaps from the SIM.  
In 2020, the BHTF held a meeting 
to re-review the SIM report. The 
SIM report details many actions 
steps and next steps to take to 
make progress towards filling gaps. 
 

  STRATEGY BH.1.1.2 
By Q1 2020, BHTF will determine action steps from the SIM to implement based on top three identified 
gaps.  

  STRATEGY BH.1.1.3 
By Q2 2020, considering the recommendations of the BHTF, Williamson County and Bluebonnet Trails 
Community Services will jointly identify resources and funding available for addressing the top three 
identified gaps. 

 

  STRATEGY BH.1.1.4 
By Q2 2020, BHTF will identify data required and develop MOUs to track data for the top three identified 
gaps.  

  KEY  
  PERFORMANCE  
  INDICATOR 

Number of identified gaps filled 
Baseline: 0 gaps filled             Goal: 3 gaps filled                 Data Source: Future SIM Review 
 
Note: Additional KPIs will identified once top three gaps are identified from the SIM 

 
Number of identified gaps filled 
Not started 

 

GOAL BH.2 
WILLIAMSON COUNTY WILL CONTINUE TO ADVOCATE WITH REPRESENTATIVES IN THE TEXAS 
LEGISLATURE TO INCREASE AND SUSTAIN FUNDING FOR BEHAVIORAL HEALTH SERVICES THAT 
SUPPORT A ROBUST CONTINUUM OF CARE. 

YEAR 1 PROGRESS 

OBJECTIVE BH.2.1 
DURING THE 87TH TEXAS LEGISLATIVE SESSION, WILLIAMSON COUNTY WILL WORK WITH THE TEXAS 
LEGISLATURE TO INCREASE AND SUSTAIN LOCAL FUNDING OPPORTUNITIES AVAILABLE THROUGH 
PUBLIC/PRIVATE PARTNERSHIPS.   

 DESCRIPTION 

  STRATEGY BH.2.1.1 
By Q2 2020, BHTF will appoint a subcommittee to work with the Conference of Urban Counties, Texas 
Council of Community Centers, and Bluebonnet Trails Community Services to discuss identified gaps and 
develop an action plan. 

 
Due to COVID-19, the BHTF was 
not able to start a new sub-
committee to help prepare for the 
legislative session. However, 
several task force members are   STRATEGY BH.2.1.2 

By Q3 2020, BHTF subcommittee will provide legislative recommendations through developing talking 
points and preparing standardized materials.   
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  STRATEGY BH.2.1.3 
By Q4 2020, BHTF will host legislators to discuss the future of behavioral healthcare in Williamson 
County. Consider discussion about local match to address identified gaps. Invite individuals with lived 
experience to share stories with legislature. 

 

actively involved in advocating for 
more behavioral health resources 
in the County. 

  KEY  
  PERFORMANCE  
  INDICATOR 

Did 87th Session result in legislation increasing access to care in the County—or add funding to support 
increased access to care in Williamson County? 
Baseline: TBD                  Goal: TBD                  Data Source: BHTF legislative subcommittee 

 

Did 87th Session result in legislation 
increasing access to care in the 
County—or add funding to support 
increased access to care in 
Williamson County? 
Not started 

 

GOAL BH.3 
LAW ENFORCEMENT AND FIRST RESPONDERS DIVERT WILLIAMSON COUNTY INDIVIDUALS IN 
CRISIS FROM HOSPITAL EMERGENCY DEPARTMENTS AND JAIL TO APPROPRIATE CARE 
WHENEVER POSSIBLE. 

YEAR 1 PROGRESS 

OBJECTIVE BH3.1 
BY 2022, THE RATE OF PEOPLE INCARCERATED IN THE COUNTY JAIL WITH A MENTAL HEALTH, 
SUBSTANCE USE, AND/OR INTELLECTUAL DISABILITY (MH/SUD/IDD) DIAGNOSIS WILL DECREASE BY 10%.  DESCRIPTION 

  STRATEGY BH.3.1.1 
By Q4 2020, BHTF will work with judges to develop and implement a pre-trial diversion program in the 
justice system to divert individuals arrested into resources and out of jail based on established risk 
assessment.   

 

The County has actively worked on 
launching a pre-trial diversion 
program. At the end of 2020, the 
County was in the process of hiring 
appropriate staff for the program.  
 
The County worked with 
Bluebonnet Trails Community 
Services (BTCS) to add two 
additional beds at BTCS. This is 
part of the County’s effort to 
reduce its inmate population.  
Increasing mental health services 
to inmates is an upstream 
approach, addressing factors that 
prevent the root causes of 
incarceration.  

  STRATEGY BH.3.1.2 
By Q4 2022, Bluebonnet Trails Community Services will continue to identify individuals with high 
recidivism rates for arrest and connect them to appropriate services to support stability and reduce 
interaction with criminal justice system.  

 

  STRATEGY BH.3.1.3 
By Q4 2022, BHTF will continue to work with local non-profit programs that provide support to 
individuals with MH/SUD/IDD to connect to resources to reduce criminal justice interactions.    

  KEY PERFORMANCE  
  INDICATOR 

Individuals diverted 
Baseline: Number of persons with identified MI incarcerated in 2019        

 Individuals diverted 
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                                           Williamson County Population                                  
Goal: 10% over 2019 baseline            Data Source: Bluebonnet Trails Community Services 

155 persons diverted out of the 
Williamson County jail in 2020. 

 

GOAL BH.4 
WILLIAMSON COUNTY WILL CONTINUE TO WORK TO REDUCE THE STIGMA OF SEEKING 
BEHAVIORAL HEALTH SERVICES BY INCREASING PUBLIC AWARENESS THAT MENTAL 
HEALTHCARE IS AN IMPORTANT PART OF OVERALL HEALTHCARE AND WELLNESS. 

YEAR 1 PROGRESS 

OBJECTIVE BH.4.1 
BY SPRING 2022, WILLIAMSON COUNTY WILL CREATE A DATA-INFORMED SUICIDE FATALITY REVIEW 
COMMITTEE TO IDENTIFY STRENGTHS AND WEAKNESSES IN THE CONTINUUM OF CARE.  DESCRIPTION 

  STRATEGY BH.4.1.1 
By Q2 2021, Williamson County will improve suicide-related data collection by receiving all reported 
cases from all four precincts. 

 Williamson County and WCCHD 
are currently working with the four 
precincts to receive accurate and 
timely suicide-related data. A team 
is meeting frequently to discuss 
this. WCCHD is also receiving 
monthly death data from Texas 
Department of State Health 
Services. 

  STRATEGY BH.4.1.2 By Q2 2022, BHTF will identify key professionals informing a suicide fatality review committee.   

  STRATEGY BH.4.1.3 
By Q2 2022, BHTF will recruit key professionals and representatives from identified fields to join 
committee. 

 

  STRATEGY BH.4.1.4 
Q3 2022, Suicide fatality review committee will define mission and scope of work within legally 
authorized ability to pursue Objective BH.4.1. 

 

  STRATEGY BH.4.1.5 
By Q4 2022, BHTF will host first suicide fatality committee review meeting after reviewing ethical and 
legal concerns and receiving approval from leadership. 

 

  KEY PERFORMANCE  
  INDICATOR 

Percent of reported cases from all four precincts 
Baseline: TBD                  Goal: TBD                  Data Source: BHTF working group 
 
Suicide Fatality Review Committee Established 
Baseline: TBD                  Goal: Committee established                   
Data Source: BHTF working group 

 
 
 
 

 
 
 

Percent of reported cases from all 
four precincts 
Not started 
 
Suicide Fatality Review Committee 
Established 
Not started 

 

OBJECTIVE BH.4.2 

BY SPRING 2022, WILLIAMSON COUNTY WILL WORK WITH MENTAL HEALTH PROVIDERS, NON-
PROFITS, CHURCHES, SCHOOLS, FIRST RESPONDERS AND THE JUSTICE SYSTEM TO INCREASE 
KNOWLEDGE OF RISK FACTORS OF SUICIDE AND LIFESAVING RESOURCES AVAILABLE BY 
DEVELOPING A SUICIDE PREVENTION GUIDE AND BY CONDUCTING A PSA CAMPAIGN.  

 DESCRIPTION 

  STRATEGY BH.4.2.1 
By Q2 2021, BHTF will establish subcommittee to increase knowledge of risk factors of suicide and 
lifesaving resources available.  
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  STRATEGY BH.4.2.2 
By Q4 2022, BHTF subcommittee will utilize testimonials of individuals who have benefited from mental 
health resources in the community, better utilizing media outlets to promote the accomplishments in 
the community.  

 

Due to COVID-19, the BHTF was 
unable to start a new 
subcommittee or launch a PSA. 
 
Several BHTF members offered 
mental health trainings throughout 
the County. NAMI Central Texas, 
BTCS, and Georgetown Behavioral 
Health provided prevention 
education to the community and 
to professionals.   
 

  STRATEGY BH.4.2.3 
By Q4 2022, BHTF subcommittee and Alan’s Hope will develop coordinated local public service 
announcement (PSA) campaign to reduce stigma during Suicide Awareness Month.   

  STRATEGY BH.4.2.4 
By Q4 2022, BHTF subcommittee and Alan’s Hope will develop suicide prevention guide for Williamson 
County to be made available on www.healthywilliamsoncounty.org.    

  STRATEGY BH.4.2.5 
By Q4 2022, Alan’s Hope will develop an annual action plan with identified monthly deliverables for 
which the status will be reported to BHTF every January.  

  STRATEGY BH.4.2.6 
By Q4 2022, BHTF will increase efforts Mental Health First Aid/Suicide Prevention Training to local 
businesses, schools, churches.  

  KEY 
PERFORMANCE  
  INDICATOR 

Suicide Prevention Guide Developed 
Baseline: 0              Goal: 1 Guide developed               
Data Source: BHTF subcommittee  
 
PSA Campaign Conducted  
Baseline: 0              Goal: 1 PSA campaign conducted               
Data Source: BHTF subcommittee  
 
Increase education and outreach through Mental Health First Aid/Suicide Prevention Training 
Baseline: (Number in 2019)             Goal:  TBD                          
Data Source:  Certified Trainers and Training Organizations  

 
 
 
 

 
 
 

 

Suicide Prevention Guide 
Developed 
Not started  
 
PSA Campaign Conducted 
Not started 
 
Increase education and outreach 
through Mental Health First 
Aid/Suicide Prevention Training 
- Applied Suicide Intervention Skills 
Training (ASIST) - Trained 22  
- AS+K Suicide Gatekeeper 
Training- 55 employees and 20 
Community members 
- Mental Health First Aid - 1,156 
trained participants 
-Skills for Psychological Recovery – 
375 trainees 
 
Total:  1,628 trained (this includes 
more than Williamson County 
residents) 

 

http://www.healthywilliamsoncounty.org/


 
 

   
8 

 

Child and Youth Behavioral Health Task Force (CYBHTF) 

GOAL BH.5 WILLIAMSON COUNTY HAS SUFFICIENT RESOURCES FOR AFFORDABLE AND TIMELY 
BEHAVIORAL HEALTHCARE. YEAR 1 PROGRESS 

OBJECTIVE BH.5.1 
BY 2022, THE COMMUNITY WILL INCREASE THE NUMBER OF BEHAVIORAL HEALTH MEMORANDUMS OF 
UNDERSTANDING (MOUS) FOCUSED ON BLENDING RESOURCES TO INCREASE ACCESS TO SERVICES  DESCRIPTION 

  STRATEGY BH.5.1.1 
By Q4 2020, CYBHTF will create a database of available providers with notation of the existence of a 
resource provided/MOU. This may facilitate expansion of resources provided/MOUs via access to 
students from alternative campuses. 

 

The CYBHTF has not developed a 
database of available providers 
with a notation of MOUs, however, 
many partner added additional 
resources to support the 
population they serve.  
 
For example, Williamson County 
Juvenile Justice initiated two 
contracts (Equine Therapy and 
4Kids). Round Rock ISD added a 
brand new behavioral heath 
department with 10 new social 
workers, and entered into a 
partnership with Starry for Kids. 

  STRATEGY BH.5.1.2 By Q4 2021, CYBHTF will meet with local behavioral healthcare entities (that don’t already have an 
MOU/resource provided with partner agencies) to determine needed services for students  

  STRATEGY BH.5.1.3 
By Q4 2021, CYBHTF will outreach (face to face) with the ISDs who do not have behavioral health 
services on campus and/or are rural districts (Granger, Bartlett, Jarrell, Taylor).  

  STRATEGY BH.5.1.4 
By Q4 2022, CYBHTF will showcase successful Williamson County school district and behavioral health 
agency partnerships to increase awareness of services rendered and how to implement collaborative 
partnerships. 

 

  KEY  
  PERFORMANCE  
  INDICATOR 

Pre and post Listing of Services made available to ISDs in Williamson County 
Baseline: TBD                  Goal: Listing of services made available in 12 ISDs             
Data Source: Working Group 
 
 
 
Number of MOUs for School-based Behavioral Health Services 
Baseline: 15 partnerships in 11 ISDs (CHIP Year 2 Report)            Goal: 20 partnerships 
Data Source: Working Group (Intervention Services, Bluebonnet Trails Community Services) 

 
 
 
 
 

 

Pre and post Listing of Services 
made available to ISDs in 
Williamson County 
Not started 
 
Number of MOUs for School-based 
Behavioral Health Services 
- 5 BTCS MOUs in 2020:  Hutto, 
Round Rock, Georgetown, Leander 
and Jarrell ISDs 
-Total: 20 partnerships 
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GOAL BH.6 WILLIAMSON COUNTY COMMUNITY AGENCIES PROVIDE COMPREHENSIVE BEHAVIORAL 
HEALTH SERVICES TO SUPPORT FAMILIES. YEAR 1 PROGRESS 

OBJECTIVE BH.6.1 
BY 2022, THE CHILD YOUTH BEHAVIORAL HEALTH TASK FORCE WILL FILL THREE IDENTIFIED “GAP 
SERVICES” RELATED TO FAMILY SUPPORT SERVICES.    DESCRIPTION 

  STRATEGY BH.6.1.1 By Q4 2020, CYBHTF will map continuum of care for family support services to identify gaps.   The CYBHTF held a meeting to re-
review the SIM report, however, 
the group did not identify the main 
gaps to work on. Due to COVID-19, 
the CYBHTF was not able to host 
listening sessions or collect any 
additional data. 

  STRATEGY BH.6.1.2 
By Q4 2020, CYBHTF will review and prioritize gaps through SIM, mapping with ISDs, family listening 
sessions, CHIP activities, and additional data collection venues.   

  STRATEGY BH.6.1.3 
By Q2 2021, CYBHTF Determine action steps to fill prioritized gaps that will increase family support 
services.  

  KEY  
  PERFORMANCE  
  INDICATOR 

Number of identified gaps filled 
Baseline: 0 gaps filled             Goal: 3 gaps filled                  
Data Source: Future SIM Review 

 

Number of identified gaps filled 
Not started 

 

GOAL BH.7 ALL SCHOOLS IN WILLIAMSON COUNTY SUPPORT A WHOLE SCHOOL EVIDENCE-BASED 
TRAUMA-INFORMED SOCIAL EMOTIONAL LEARNING (SEL) FRAMEWORK. YEAR 1 PROGRESS 

OBJECTIVE BH.7.1 BY 2022, THE COMMUNITY WILL INCREASE THE NUMBER OF SCHOOL DISTRICTS SUPPORTING A WHOLE 
SCHOOL EVIDENCE-BASED TRAUMA-INFORMED SEL FRAMEWORK.  DESCRIPTION 

  STRATEGY BH.7.1.1 
By Q4 2020, CYBHTF will create a trauma-informed/SEL County Committee comprised of district 
specialists/stakeholders. This allows for collaboration and brainstorming of SEL implementation across 
school districts. 

 

Due to COVID-19, the CYBHTF did 
not focus on creating a school task 
force to review SEL curriculum. 
Additionally, the CYBHTF did not 
host an annual conference. 
Instead, the CYBHTF partnered 
with Texas A&M AgriLife Extension 
to host a Virtual Mental Health 
Conference for the community and 
for professionals.  

  STRATEGY BH.7.1.2 
By Q4 2020, CYBHTF will focus the 2020 Mental Health in Schools Conference on SEL implementation 
best practices and identify a qualified keynote speaker.  

  STRATEGY BH.7.1.3 
By Q4 2021, CYBHTF will identify top best practice curriculum and model schools (e.g. Georgetown ISD 
“SEL Academy”) in Williamson County.  

  STRATEGY BH.7.1.4 
By Q4 2021, CYBHTF will share and advocate for best practice curriculum and model schools with 
Committee members.  

  KEY  
  PERFORMANCE  
  INDICATOR 

Number of School Districts supporting evidence-based SEL Framework 
Baseline: TBD             Goal: TBD                Data Source: Working group  

Number of School Districts 
supporting evidence-based SEL 
Framework  
Not started 
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LifeSteps Coalition 

GOAL BH.8 WILLIAMSON COUNTY EDUCATES THE COMMUNITY ABOUT ISSUES RELATED TO TOBACCO AND 
NICOTINE UNDERAGE USE. YEAR 1 PROGRESS 

OBJECTIVE BH.8.1 
BY 2024, LIFESTEPS WILL IMPLEMENT STRATEGIES TO DECREASE TOBACCO AND NICOTINE AND 
UNDERAGE USE.  DESCRIPTION 

  STRATEGY BH.8.1.1 Increase education in schools and community at-large about health risks and underage smoking laws.  
Due to COVID-19 pandemic, 
LifeSteps was unable to conduct 
education in schools. 
 
Promoted tobacco cessation and 
the Texas Tobacco Quitline through 
social media. Created educational 
posts specifically for the November 
Smoke-Out and the WHO’s 
Tobacco Day. 
 
Attended training to become a lead 
for Say What program. Conducted 
planning and will implement in 
2021. 

  STRATEGY BH.8.1.2 Partner with local enforcement to monitor tobacco sales to minors and increase retailer education.  

  STRATEGY BH.8.1.3 Promote tobacco cessation resources and State Quitline.  

  STRATEGY BH.8.1.4 Partner with youth groups to build Say What groups to promote peer-to-peer influence.  

  STRATEGY BH.8.1.5 Increase education in schools and community at-large about health risks and underage smoking laws.  

 

GOAL BH.9 
WILLIAMSON COUNTY EDUCATES THE COMMUNITY ABOUT ISSUES RELATED TO ALCOHOL USE 
BY YOUTH. YEAR 1 PROGRESS 

OBJECTIVE BH.9.1 BY 2024, LIFESTEPS WILL IMPLEMENT STRATEGIES TO DECREASE ALCOHOL USE BY YOUTH.  DESCRIPTION 

  STRATEGY BH.9.1.1 Raise awareness about social hosting and underage drinking laws.  
Due to COVID-19 pandemic, 
LifeSteps was unable to conduct 
education in schools or with 
retailers.  
 
Developed #ILiveRed (Resilient, 
Empowered, Drug-free) 
educational toolkit to build 
resilience skills. Promoted 

  STRATEGY BH.9.1.2 Work with local alcohol license holders to reinforce underage drinking laws.  

  STRATEGY BH.9.1.3 Partner with local enforcement to monitor alcohol sales to minors and increase retailer’s education.  

  STRATEGY BH.9.1.4 
Increase educational presentations and/or workshops about consequences of underage drinking and 
resilience skills.  
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  STRATEGY BH.9.1.5 Promote Screening, Brief Intervention and Referral to Treatment (SBIRT).  
#ILiveRed on social media for the 
month of October. 
 
LifeSteps will work with WCCHD to 
survey parents about social norms 
and perceptions related to 
underage alcohol usage and will 
work to host a youth focus group.  

  STRATEGY BH.9.1.6 Conduct focus groups or surveys related to social norms about underage drinking.  

  STRATEGY BH.9.1.7 Raise the number of peer-to-peer leadership groups.  

 

Maternal and Infant Health (MIH) 

GOAL BH.10 WILLIAMSON COUNTY HAS A ROBUST NETWORK OF MATERNAL MENTAL HEALTH 
PROVIDERS. YEAR 1 PROGRESS 

OBJECTIVE BH.10.1 
BY 2022, WILLIAMSON COUNTY WILL INCREASE THE NUMBER OF TRAINED MATERNAL MENTAL 
HEALTH PROVIDERS ON THE POSTPARTUM HEALTH ALLIANCE OF TEXAS (PPHA TX) DIRECTORY BY 50%.  DESCRIPTION 

  STRATEGY BH.10.1.1 
By Q4 2020, MIH will identify maternal mental health providers in Williamson County that could 
potentially be trained and/or join PPHA Provider Directory.  

Due to COVID-19, the MIH group 
did not identify mental health 
providers or host any post-partum 
support trainings in Williamson 
County. 

  STRATEGY BH.10.1.2 
By Q2 2021, MIH will determine an effective messaging and outreach campaign to promote the 
benefits and incentives of joining the PPHA Directory.   

  STRATEGY BH.10.1.3 
By Q4 2021, MIH will promote postpartum support trainings to providers (e.g. 2-Day and Advanced In-
Person PMD Certificate Trainings, PPHA training in Williamson County).  

  STRATEGY BH.10.1.4 By Q4 2022, MIH will encourage identified providers to join PPHA directory.  

  KEY PERFORMANCE  
  INDICATOR 

Trained Maternal Mental Health Providers on PPHA Directory 
Baseline: 7                Goal: ~11                
Data Source: PPHA TX Directory, November 2019 

 

Trained Maternal Mental Health 
Providers on PPHA Directory 
7, 2020 

 

GOAL BH.11 WILLIAMSON COUNTY CONDUCTS COMPREHENSIVE GAP ANALYSIS OF MATERNAL MENTAL 
HEALTH RESOURCES. YEAR 1 PROGRESS 

OBJECTIVE BH11.1 
BY 2022, WILLIAMSON COUNTY WILL IDENTIFY THREE MATERNAL MENTAL HEALTH “SERVICE GAPS” 
AND FILL WITH AFFORDABLE SERVICES.  DESCRIPTION 

https://www.pphatx.org/who-can-help
https://www.pphatx.org/)


 
 

   
12 

 

  STRATEGY BH.11.1.1 
By Q2 2021, MIH will partner with universities to conduct assessment to determine maternal mental 
health gaps in Williamson County.  

WCCHD is exploring different 
options on how to conduct 
assessment. 

  STRATEGY BH.11.1.2 

By Q2 2021, MIH will survey and conduct focus groups with community (e.g. individuals currently 
receiving mental health support, hospitals, OBGYN and pediatricians, Medicaid recipients, and mental 
health providers) on topics such as “Top Favorite Resources of Maternal Mental Health,” what services 
they are able to receive, potential social determinants of health barriers, favorite places of service 
referral. 

 

  STRATEGY BH.11.1.3 By Q4 2021, MIH will develop action plan to fill identified gaps.  

  KEY PERFORMANCE  
  INDICATOR 

Identified Gaps Filled 
Baseline: 0                Goal: 3                
Data Source: MIH Working Group, November 2019 

 
Identified Gaps Filled 
Not started       

 

GOAL BH.12 WILLIAMSON COUNTY HAS PEER SUPPORT GROUPS IN EVERY CITY IN THE COUNTY. YEAR 1 PROGRESS 

OBJECTIVE BH12.1 BY 2025, WILLIAMSON COUNTY WILL ESTABLISH PEER SUPPORT GROUPS FOR MOMS IN EVERY CITY.  DESCRIPTION 

  STRATEGY BH.12.1.1 
By Q4 2020, MIH will identify peer support training / program (e.g. Postpartum Support 
International).  Due to COVID-19, the MIH group 

was unable to launch a peer 
support training. However, many 
MIH organizations launched virtual 
peer support groups to support 
families during COVID-19.  For 
example, Any Baby Can offers a 
virtual peer to peer support group.  

  STRATEGY BH.12.1.2 
By Q4 2020, MIH will identify location (whether in-person or online format, whether it is in Health 
Equity Zone(s) to host peer support trainings/programs.  

  STRATEGY BH.12.1.3 
By Q4 2021, MIH will recruit, train, and mentor leaders / women to become peer support group 
facilitators.  

  STRATEGY BH.12.1.4 
By Q4 2021, MIH will recruit mothers through existing mom-related groups, mom events, 
organizations, and workshops.  

  STRATEGY BH.12.1.5 By Q4 2022, MIH will establish and sustain three peer support groups.  

  KEY PERFORMANCE  
  INDICATOR 

Peer Support Groups Established 
Baseline: 0                Goal: 3                
Data Source: MIH Working Group, November 2019 

 

Peer Support Groups Established 
Not started 
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Healthy Living (HL) 

GOAL CD.1 WILLIAMSON COUNTY RESIDENTS ARE AWARE OF “BEST-PRACTICE” RESOURCES 
RELATED TO CHRONIC DISEASE PREVENTION. YEAR 1 PROGRESS 

OBJECTIVE CD.1.1 
BY 2022, THE HEALTHY WILLIAMSON COUNTY COALITION WILL DOUBLE PROMOTION OF 
COMMUNITY CALENDAR AND INCREASE PROMOTION OF AUNT BERTHA BY 50%.  DESCRIPTION 

  STRATEGY CD.1.1.1 By Q4 2022, HL will increase the number of free events added to the community calendar.  Due to the COVID-19 pandemic the number 
of events on the community calendar were 
not increased. Events from the community 
calendar were added to the 2020 monthly 
newsletters. 
 
Healthy Living members were invited to add 
a Wilco branded search bar to their 
organization’s webpages. 

  STRATEGY CD.1.1.2 By Q4 2022, WCCHD will focus on highlighting one program/class from the community 
calendar in the Healthy Williamson County (HWC) newsletter. 

 

  STRATEGY CD.1.1.3 
By Q4 2022, HL will promote community calendar events through social media via working 
group partners. 

 

  STRATEGY CD.1.1.4 By Q4 2022, HL will promote Aunt Bertha through social media and digital marketing.   
  STRATEGY CD.1.1.5 By Q4 2022, HL will promote Aunt Bertha back-end referral network to community partners.  
  STRATEGY CD.1.1.6 By Q4 2022, HL will register all HWC Coalition organizations on Aunt Bertha.  

  KEY PERFORMANCE  
  INDICATOR 

Healthy Williamson County Community Calendar 
Baseline: 694 pageviews             Goal: 1,388 pageviews           
Data Source: Google Analytics, Oct 1, 2018 to Sept 30, 2019 
 
Aunt Bertha 
Baseline: 6,024 sessions; 17,641 searches               Goal: 9,036 sessions; 26,462 searches  
Data Source: Aunt Bertha, Oct 1, 2018 to Sept 30, 2019 

 
 
 
 
 

 

Healthy Williamson County Community 
Calendar 
444 page views, Oct 1, 2019 to Sept 30, 
2020 
 
Aunt Bertha 
37012 searches, Oct 1, 2019 to Sept 30, 
2020 

 

GOAL CD.2 CHRONIC DISEASE EDUCATION CLASSES ARE AVAILABLE IN HEALTH EQUITY ZONES 
AND OTHER AREAS OF NEED THROUGHOUT WILLIAMSON COUNTY.  YEAR 1 PROGRESS 

OBJECTIVE CD.2.1 BY 2022, THE HEALTHY LIVING WORKING GROUP WILL WORK WITH COMMUNITY PARTNERS 
TO BRING ONE EDUCATION CLASS TO EACH IDENTIFIED AREA OF NEED/HEALTH EQUITY ZONE.  DESCRIPTION 

  STRATEGY CD.2.1.1 
By Q2 2020, HL will identify current free to low-cost chronic disease prevention classes 
available in Williamson County. 

 In light of the COVID-19 pandemic, 
HealthStart Foundation and Baylor Scott 
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  STRATEGY CD.2.1.2 
By Q4 2020, HL will identify areas where free to low-cost classes are needed and identify 
potential class topics. 

 and White offered free online classes, which 
were   promoted by the HL group on the 
community calendar. 

  STRATEGY CD.2.1.3 
By Q4 2022, HL will establish free to low-cost education classes in all identified areas of 
need/Health Equity Zones.  

  KEY PERFORMANCE  
  INDICATOR 

Adults 20+ who are Sedentary 
Baseline: 19.8%               Goal: 17.3% (Prior Value)               
Data Source: Centers for Disease Control and Prevention (CDC), 2016 
 
Obesity (Adults 20+ Who are Obese) 
Baseline: 29.8%               Goal: 28%               Data Source: CDC, 2016 
 
Diabetes (Adults 20+ with diabetes) 
Baseline: 8.8%               Goal: 7.8% (Prior value in 2015)              Data Source: CDC, 2016 

 
 
 

 
 
 

 

Adults 20+ who are Sedentary 
19.1%, 2017 
 
Obesity (Adults 20+ Who are Obese) 
31.1%, 2017 
 
Diabetes (Adults 20+ with diabetes) 
 8.4%, 2017 
 

 

GOAL CD.3 FRESH PRODUCE IS AVAILABLE TO ALL WILLIAMSON COUNTY UNDERSERVED AREAS. YEAR 1 PROGRESS 

OBJECTIVE CD.3.1 
BY 2022, WILLIAMSON COUNTY WILL INCREASE AMOUNT INVESTED IN ACCESS TO FRESH 
FOOD PROGRAMS IN UNDERSERVED AREAS IN WILLIAMSON COUNTY.  DESCRIPTION 

  STRATEGY CD.3.1.1 By Q4 2020, HL will identify amount needed to expand fresh food programs to all underserved 
areas in the county.  

 

Strategies have not started.   STRATEGY CD.3.1.2 
By Q4 2021, HL will draft grant proposal, including the budget, that would fund fresh food 
programming. 

 

  STRATEGY CD.3.1.3 By Q4 2022, HL will apply for grants that would fund fresh food programming.  

  KEY PERFORMANCE  
  INDICATOR 

Access to healthy food (Low-Income and Low Access to a Grocery Store) 
Baseline: 8%               Goal: 7%               Data Source: U.S. Department of Agriculture, 2015 
 
Food Insecurity Rate 
Baseline: 12.5%               Goal: 10%             Data Source: Feeding America, 2017 

 
 
 
 

 

Access to healthy food (Low-Income and 
Low Access to a Grocery Store) 
No update 
 
Food Insecurity Rate 
11.2%, 2018 

 

  

http://www.healthywilliamsoncounty.org/indicators/index/view?indicatorId=1065&localeId=2820
http://www.healthywilliamsoncounty.org/index.php?module=indicators&controller=index&action=view&indicatorId=39&localeId=2820
http://www.healthywilliamsoncounty.org/index.php?module=indicators&controller=index&action=view&indicatorId=39&localeId=2820
http://www.healthywilliamsoncounty.org/indicators/index/view?indicatorId=300&localeId=2820
http://www.healthywilliamsoncounty.org/?module=indicators&controller=index&action=view&comparisonId=&indicatorId=2107&localeTypeId=2&localeId=2820
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School Health (SH) 

GOAL CD.4 ALL WILLIAMSON COUNTY SCHOOLS HAVE WELLNESS POLICIES TO ENSURE 
STUDENTS HAVE ACCESS TO NUTRITION AND PHYSICAL ACTIVITY. YEAR 1 PROGRESS 

OBJECTIVE CD.4.1 
BY 2022, ALL WILLIAMSON COUNTY SCHOOLS WILL REVIEW WELLNESS POLICIES TO ENSURE 
THAT PHYSICAL ACTIVITY AND HEALTHY EATING ACTIVITIES ARE INCLUDED AND MAKE 
NECESSARY IMPROVEMENTS TO ENSURE CONSISTENCY ACROSS SCHOOLS. 

 DESCRIPTION 

  STRATEGY CD.4.1.1 
By Q4 2020, SH will survey what other organizations are doing to monitor to local wellness 
policy (e.g. Texas Department of Agriculture (TDA), Texas Association of School Boards (TASB)).  

In 2020, the SH group was only able to 
meet one time prior to the COVID-19 
pandemic and was not able to make 
progress on any CHIP objectives. 

  STRATEGY CD.4.1.2 
By Q4 2020, SH will gather and assess current local wellness policies from school districts and 
identify individuals who oversee each school district’s wellness policy.  

  STRATEGY CD.4.1.3 
By Q4 2021, SH will identify and suggest three areas of policy improvement to school district 
administration.  

  STRATEGY CD.4.1.4 
By Q4 2022, school districts will develop action plan and report on improvements annually to 
SHACs.  

  KEY PERFORMANCE  
  INDICATOR 

Number of Wellness Policies Reviewed and Updated by Working Group 
Baseline: 0                
Goal: 12 policies of 12 school districts reviewed and updated               
Data Source: Working group 

 

Number of Wellness Policies Reviewed and 
Updated by Working Group 
Not started 
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Social Determinants of Health Action Plan 

School Health (SH) 

GOAL SDOH.1 WILLIAMSON COUNTY SCHOOLS HAVE STRONG COMMUNITY PARTNERSHIPS. YEAR 1 PROGRESS 

OBJECTIVE SODH.1.1 
BY 2022, SCHOOL DISTRICTS WILL PARTNER WITH AT LEAST THREE NEW COMMUNITY RESOURCES 
THAT ADDRESS STUDENT/FAMILY NEED.  DESCRIPTION 

  STRATEGY SDOH.1.1.1 
By Q4 2020, SH will connect directory of community services (Aunt Bertha) to key school district 
contacts.  In 2020, the SH group was only able 

to meet one time prior to the 
COVID-19 pandemic, and was not 
able to make progress on any CHIP 
objectives. 

  STRATEGY SDOH.1.1.2 By Q4 2021, SH will identify need for each school district.  
  STRATEGY SDOH.1.1.3 By Q4 2021, SH will identify community resource to fill identified gap/need for each school district.  
  STRATEGY SDOH.1.1.4 By Q4 2021, school districts will network with community resources and creating MOUs.  

  KEY PERFORMANCE  
  INDICATOR 

Number of MOUs Established with School Districts  
Baseline: 0               Goal: 3 for each of the 12 school districts               Data Source: Working group  

Number of MOUs Established with 
School Districts 
Not started 

 

Williamson County and Cities Health District (WCCHD) 

GOAL SDOH.2 WILLIAMSON COUNTY PROVIDES ADEQUATE HOUSING, TRANSPORTATION, AND 
WORKFORCE DEVELOPMENT SOLUTIONS FOR RESIDENTS. YEAR 1 PROGRESS 

OBJECTIVE SODH.2.1 
BY 2025, WILLIAMSON COUNTY WILL INCREASE THE NUMBER OF ADEQUATE, LOW-INCOME AND 
AFFORDABLE HOUSING OPTIONS IN WILLIAMSON COUNTY BY 10%.  DESCRIPTION 

  STRATEGY SDOH.2.1.1 By Q4 2020, WCCHD will explore support for individuals experiencing homelessness.  

WCCHD has participated in 
Williamson County Homeless 
Coalition and Williamson County 
Point in Time (PIT) Count.  

  STRATEGY SDOH.2.1.2 
By Q4 2020, WCCHD will identify a baseline number of adequate, low-income, and affordable 
housing options in Williamson County. 

 

  STRATEGY SDOH.2.1.3 
By Q4 2022, WCCHD will establish relationships with cities, developers and/or elected officials to 
encourage mixed-income developments in local comprehensive plans. 

 

  STRATEGY SDOH.2.1.5 
By Q4 2022, WCCHD will identify opportunities to educate elected officials and/or individuals about 
healthy community benefits. 

 

  STRATEGY SDOH.2.1.4 
By Q4 2022, WCCHD will increase the number of cities that incorporate health assessment into the 
housing development process. 
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  KEY PERFORMANCE  
  INDICATOR 

Adequate, low-income, and affordable housing options 
Baseline: TBD              Goal: 10%              Data Source: TBD 
 
Number of cities that incorporate health assessment into the housing development process 
Baseline: 0                    Goal: 3                   Data Source: TBD 

 
 
 
 

 

Adequate, low-income, and 
affordable housing options 
Not started 
 
Number of cities that incorporate 
health assessment into the housing 
development process 
Not started 

OBJECTIVE SDOH.2.2 BY 2025, WILLIAMSON COUNTY WILL INCREASE THE NUMBER OF PUBLIC TRANSPORTATION 
OPTIONS FOR LOW-INCOME RESIDENTS IN WILLIAMSON COUNTY BY 4.7%.  DESCRIPTION 

STRATEGY SDOH.2.2.1 
By Q4 2022, WCCHD will establish relationships with cities, elected officials, transportation providers, 
transportation network companies (e.g. Uber, Lyft), and current transportation providers (e.g. 
GoGeo, CARTS, CapMetro) 

 

WCCHD continues to build 
relationships with community 
partners in Williamson County. 

STRATEGY SDOH.2.2.2 By Q4 2021, WCCHD will promote and encourage the use of public transportation in the county.  
STRATEGY SDOH.2.2.3 By Q4 2022, WCCHD will explore solutions to track referral to appropriate transportation resources  

STRATEGY SDOH.2.2.4 

By Q4 2025, WCCHD will work with transportation partners to expand and enhance transportation 
options (e.g., number of accessible vehicles in the region, variety of transportation options to health 
care) for members of the community who struggle to find reliable transportation to healthcare 
appointments 

 

KEY PERFORMANCE 
INDICATOR 

Access to public transportation (Workers using Public Transportation) 
Baseline: 0.8%        Goal: 5.5% (Healthy People 2020 Target)         
Data Source: American Community Survey (ACS), 2013-2017 

 

Access to public transportation 
(Workers using Public 
Transportation) 
0.8%, 2014-2018 

http://www.healthywilliamsoncounty.org/?module=indicators&controller=index&action=view&comparisonId=&indicatorId=529&localeTypeId=2&localeId=2820
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OBJECTIVE SDOH.2.3 BY 2025, WILLIAMSON COUNTY WILL INCREASE THE NUMBER OF WORKFORCE 
DEVELOPMENT PROGRAMS IN THE COUNTY BY 10%.  DESCRIPTION 

STRATEGY SDOH.2.3.1 
By Q4 2022, WCCHD establish relationships with businesses and Chambers of Commerce to 
encourage workforce development programs in the county.  

In November of 2020, WCCHD met 
with the Chief Strategy Officer at 
Workforce Solutions Rural Capital 
(WSRC) Area to discuss the idea of 
launching a coalition in Williamson 
County that focused on workforce 
development and support services. 
WCCHD is committed to supporting 
WSRC when they apply for funding 
to build this coalition.  

STRATEGY SDOH.2.3.2 
By Q4 2025, WCCHD will support economic development and workforce strategies that provide 
sustainable family wage jobs in our communities.  

KEY PERFORMANCE 
INDICATOR 

Number of Workforce Development Programs 
Baseline: TBD              Goal: TBD               Data Source: HWC ELT, Potential Partners 
 
Households that are Asset Limited, Income Constrained, Employed (ALICE) 
Baseline: 26.7%              Goal: 20%               Data Source: United for ALICE, 2016 

 
 
 
 

 
 

Number of Workforce Development 
Programs 
Not started 
 
Households that are ALICE 
33.1%, 2018 

http://www.healthywilliamsoncounty.org/?module=indicators&controller=index&action=view&comparisonId=&indicatorId=8481&localeTypeId=2&localeId=2820
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Access a nd Affordability of Healthcare Action Plan 

School Health (SH) 

GOAL HC.1 ALL WILLIAMSON COUNTY SCHOOL DISTRICTS HAVE ACCESS TO ONSITE MENTAL, DENTAL, 
AND PHYSICAL HEALTH SERVICES. YEAR 1 PROGRESS 

OBJECTIVE HC.1.1 
BY 2022, ALL SCHOOLS WILL HAVE ONSITE ACCESS TO MENTAL, DENTAL, AND PHYSICAL HEALTH 
SERVICES AT LEAST ONE DAY PER WEEK, IN THE FORM OF COLOCATION OF SERVICES, A CLINIC, MOBILE 
VAN, OR PARTNERSHIP IN PLACE VIA MOU. 

 DESCRIPTION 

  STRATEGY HC.1.1.1 By Q2 2021, WCCHD will identify need through survey for each school district.  WCCHD has not started on 
Objective HC.1.1 due to diverting 
many resources and personnel 
towards addressing Covid-19 
pandemic. 
 
Georgetown ISD launched a new 
health and wellness center in 
partnership with Lone Star Circle of 
Care.  

  STRATEGY HC.1.1.2 
By Q2 2021, WCCHD will identify potential partner and introduce to school district and ISD School Board 
to fill identified gap/need.  

  STRATEGY HC.1.1.3 By Q4 2021, school districts/School Boards will network with community partners and establish MOU.  

  STRATEGY HC.1.1.4 
By Q4 2021, school districts will recommend onsite/mobile dental, mental, or physical health provider 
to Board/SHAC for MOU consideration.  

  KEY PERFORMANCE  
  INDICATOR 

Number of MOUs for mental, dental and physical health services established with School Districts  
Baseline: TBD              Goal: 1 MOU for each of the 12 school districts               Data Source: Working 
group 

 

Number of MOUs for mental, dental 
and physical health services 
established with School Districts 
Not started 

 

Williamson County and Cities Health District (WCCHD) 

GOAL HC.2 WILLIAMSON COUNTY EXPLORES OPPORTUNITIES TO INCREASE ACCESS TO DENTAL 
PROVIDERS FOR LOW-INCOME RESIDENTS. YEAR 1 PROGRESS 

OBJECTIVE HC.2.1 
BY 2022, WCCHD WILL INCREASE NUMBER OF DENTAL PROVIDERS THAT PROVIDE SERVICES TO LOW-
INCOME RESIDENTS.  DESCRIPTION 

  STRATEGY HC.2.1.1 
By Q4 2020, WCCHD will research best practices to increase number of dental providers that provide 
services to low-income residents.  

WCCHD has not started on 
Objective HC.2.1 due to diverting 
many resources and personnel 

  STRATEGY HC.2.1.2 
By Q4 2020, WCCHD will assess the number of dental providers that provide services to low-income 
residents.  
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  STRATEGY HC.2.1.3 
By Q4 2022, WCCHD will establish relationships with dental providers in the county through 
networking and outreach.  

towards addressing Covid-19 
pandemic. 

  KEY PERFORMANCE  
  INDICATOR 

Number of Dental Providers that Provide Services to Low-Income Residents 
Baseline: TBD              Goal: TBD               Data Source: WCCHD 
 
Dentist Rate 
Baseline: 1,850:1            Goal: 1,790:1 (Texas Value)             
Data Source: County Health Rankings, 2018 

 
 
 
 
 

 

Number of Dental Providers that 
Provide Services to Low-Income 
Residents 
Not started 
 
Dentist Rate 
1,810:1, 2018 

 

GOAL HC.3 WILLIAMSON COUNTY HAS A COMPREHENSIVE HEALTHCARE REFERRAL NETWORK FOR LOW-
INCOME RESIDENTS. YEAR 1 PROGRESS 

OBJECTIVE HC.3.1 
BY 2022, WCCHD WILL ASSESS OPPORTUNITIES TO IMPLEMENT A COMPREHENSIVE HEALTHCARE 
REFERRAL NETWORK FOR LOW-INCOME RESIDENTS IN WILLIAMSON COUNTY.  DESCRIPTION 

  STRATEGY HC.3.1.1 By Q4 2020, WCCHD will assess readiness of Williamson County to develop Pathways Community HUB.   

WCCHD is participating in the 
Episcopal Heath Foundation’s 
Texas Accountable Communities 
for Health Initiative (TACHI). 
Conducting research to strengthen 
the system of care in Williamson 
County is an integral component of 
the initiative. 
 
Exploration of a Pathways 
Community HUB model was 
delayed due to COVID-19, but is 
expected to take place in mid-
2021.  

  STRATEGY HC.3.1.2 
By Q4 2022, Williamson County will implement Phase 1 identified in the Pathways Community HUB 
Manual.  

  KEY PERFORMANCE  
  INDICATOR 

Percentage implementation of Phase 1 
Baseline: 0%            Goal: 100%             
Data Source: Pathways Community HUB Manual 

 

Percentage implementation of 
Phase 1 
Not started 

Building a Resilient Williamson County Action Plan  

https://www.countyhealthrankings.org/app/texas/2018/rankings/williamson/county/outcomes/overall/snapshot
https://www.countyhealthrankings.org/app/texas/2018/rankings/williamson/county/outcomes/overall/snapshot
https://www.countyhealthrankings.org/app/texas/2018/rankings/williamson/county/outcomes/overall/snapshot
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Resilient Wilco (RW) 

GOAL RW.1 ALL WILLIAMSON COUNTY RESIDENTS HAVE ACCESS TO NEAR SCIENCE, TRAUMA-
INFORMED EDUCATION. YEAR 1 PROGRESS 

OBJECTIVE RW.1.1 
BY 2022, RESILIENT WILCO WILL INCREASE NUMBER OF NEAR SCIENCE EDUCATIONAL 
PRESENTATIONS BY 60 PER YEAR.  DESCRIPTION 

  STRATEGY RW.1.1.1 
By Q1 2020, Resilient Wilco will develop a system to track the number of presentations given by 
zip code and community sector.  

In 2020, Resilient Wilco compiled two 
training survey data reports which 
compiled presentation tracking data. 
Additionally, Resilient Wilco 
implemented a new presentation 
tracking system. 
 
Resilient Wilco provided training 
information at 16 community meetings 
and working groups across Williamson 
County. 
 
Resilient Wilco created and released four 
editions of a monthly newsletter. By 
December 2020, the newsletter had 144 
subscribers.  

  STRATEGY RW.1.1.2 By Q2 2020, Resilient Wilco will begin to develop cross sector partners across the county that can 
champion this work.  

  STRATEGY RW.1.1.3 
By Q3 2020, Resilient Wilco will market presentations through local organizations, school districts 
and non-profits, and raise awareness through website.  

  STRATEGY RW.1.1.4 By Q2 2020, Resilient Wilco will offer presentations in Spanish.  
Presentation in Spanish 
Not Started 

  KEY PERFORMANCE  
  INDICATOR 

Number of presentations broken down by Zip code, language, sector, and participants 
Baseline: 17 in 2019               Goal: 60 per year             
Data Source: Resilient Wilco 

 

Number of presentations broken down 
by Zip code, language, sector, and 
participants 
12 NEAR Science trainings and 3 Level 1: 
Trauma Informed Care trainings 
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GOAL RW.3 WILLIAMSON COUNTY EMPOWERS YOUTH AND THOSE WHO SERVE YOUTH. YEAR 1 PROGRESS 

OBJECTIVE RW.3.1 BY 2022, RESILIENT WILCO WILL PROVIDE A YOUTH CURRICULUM ON NEAR SCIENCE.  DESCRIPTION 

STRATEGY RW.3.1.1 
By Q2 2021, Resilient Wilco will develop tiered NEAR Science and trauma-informed care training 
menu (recommendations) for school districts.  

Resilient Wilco has not started on 
Objective RW.3.1 due to diverting many 
resources and personnel towards 
addressing Covid-19 pandemic. 

STRATEGY RW.3.1.2 
By Q1 2022, Resilient Wilco will develop NEAR Science training for elementary, middle and high 
school students.  

STRATEGY RW.3.1.3 
By Q2 2022, Resilient Wilco will train local youth services providers on youth NEAR science 
curriculum.  

STRATEGY RW.3.1.4 By Q3 2022, Resilient Wilco will train local youth on youth NEAR science curriculum.  
STRATEGY RW.3.1.5 By Q4 2022, Resilient Wilco will develop youth leadership teams.  

KEY PERFORMANCE 
INDICATOR 

Number of adults and youth trained in youth NEAR science curriculum 
Baseline: 0            Goal:     4 adults/8 youth        
Data Source: Resilient Wilco 

 
Number of adults and youth trained in 
youth NEAR science curriculum 
Not started 

 

  

GOAL RW.2 WILLIAMSON COUNTY HAS NEAR-CERTIFIED TRAINERS ACROSS ALL SECTORS. YEAR 1 PROGRESS 

OBJECTIVE RW.2.1 BY 2022, RESILIENT WILCO WILL INCREASE NUMBER OF NEAR-CERTIFIED TRAINERS TO 60.  DESCRIPTION 

  STRATEGY 
RW.2.1.1 

By Q1 2021, Resilient Wilco will train an additional 20 presenters per year across Williamson 
County.  

In 2020, Resilient Wilco was scheduled to 
train 20 new NEAR Science trainers. This 
training was canceled due to COVID-19 
and is delayed until 2021. 

  STRATEGY 
RW.2.1.2 

By Q4 2021, Resilient Wilco will recruit and certify trainers who represent a diverse range of 
communities and cross sector organizations.  

  KEY PERFORMANCE  
  INDICATOR 

Number of Trained Presenters  
Baseline: 6 in 2019              Goal: 20 per year         
Data Source: Resilient Wilco 

 
Number of Trained Presenters  
Not started 
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Williamson County and Cities Health District (WCCHD) 

GOAL RW.4 WCCHD IS AN IMMERSIVE, COUNTY-WIDE PRESENCE THAT ENSURES RESIDENTS HAVE 
THE CAPACITY TO WITHSTAND PUBLIC HEALTH THREATS AND EMERGENCIES. YEAR 1 PROGRESS 

OBJECTIVE RW.4.1 
BY 2022, WCCHD WILL CONDUCT A COMMUNITY ASSESSMENT FOR PUBLIC HEALTH EMERGENCY 
RESPONSE (CASPER) TO ASSESS HOUSEHOLD EMERGENCY PREPAREDNESS AND KNOWLEDGE OF 
RISK FACTORS AND OUTCOMES.  

 DESCRIPTION 

  STRATEGY RW.4.1.1 

By Q4 2022, WCCHD Epidemiology and Emergency Preparedness will lead planning of CASPER. 
(Potential action steps: Train Medical Reserve Corps (MRC) and Community Emergency Response 
Team (CERT) volunteers to participate in CASPER. Collaborate cross-divisionally and with external 
agencies; identify questions regarding PH threats (climate change outcomes: infectious and 
foodborne diseases, heat related illness, flooding, etc.). 

 WCCHD has not started on Objective 
RW4.1 due to diverting many resources 
and personnel towards addressing 
Covid-19 pandemic.   STRATEGY RW.4.1.2 By Q4 2022, WCCHD EEP will conduct CASPER.   

  STRATEGY RW.4.1.3 By Q4 2022, WCCHD EEP will develop recommendations from CASPER results.  

  KEY PERFORMANCE  
  INDICATOR 

CASPER Conducted 
Baseline: 2016 CASPER                
Goal: Conduct infectious disease and emergency preparedness specific CASPER   
Data Source: WCCHD Epidemiology and Emergency Preparedness (EEP) Division 

 
CASPER Conducted 
Not started 

 

OBJECTIVE RW.4.2 
BY 2022, WCCHD WILL VISIT AND PROVIDE INFECTION CONTROL AND REPORTING 
INFORMATION TO ALL WILLIAMSON COUNTY LONG TERM CARE FACILITIES (LTCFS) AND 
HOSPITALS.  

 DESCRIPTION 

  STRATEGY RW.4.2.1 By Q4 2020, WCCHD EEP will create packets of information for hospitals and LTCFs.   

EEP created Information packets in 2020 
and are updating them with 2021 
information. EEP has a current list of 
contacts for LTCFs and is working on a 
master list of other healthcare 
facilities/settings, including daycares and 
schools. Currently, EEP and LTCF Strike 
Teams are providing off-site and on-site 
COVID information. We should be on 
target to visit hospitals and LTCFs in 
2022. 

  STRATEGY RW.4.2.2 
By Q4 2021, WCCHD EEP will obtain up-to-date list for contacts of LTCFs and engage contacts 
regarding educational visits.   

  STRATEGY RW.4.3.2 By Q4 2022, WCCHD EEP will visit hospitals and LTCFs to deliver packets of information.   
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  KEY PERFORMANCE  
  INDICATOR 

Percent Hospitals and LTCFs Reached 
Baseline: Up-to-date list and information packet created           
Goal: 100% of hospitals and LTCFs reached  
Data Source: WCCHD Epidemiology and Emergency Preparedness (EEP) Division 

 

Percent Hospitals and LTCFs Reached 
Packets pending and contact list 
developed. Need to send information out 
and schedule on-site visits in the next 1-2 
years. 

   

OBJECTIVE RW.4.3 
BY 2022, ALL INCORPORATED CITIES WILL PARTICIPATE IN THE INTEGRATED VECTOR 
MANAGEMENT (IVM) PROGRAM.    DESCRIPTION 

  STRATEGY RW.4.3.1 By Q4 2022, WCCHD will advertise IVM program through IVM working group.   

WCCHD holds regular meetings with the 
IVM working group and regularly 
advertises the working group when 
engaging with community partners. IVM 
Team Lead has met with all incorporated 
cities (and even some unincorporated 
cities) except for Round Rock. Leadership 
has met with Round Rock in 2020 and 
looks forward to continuing that 
conversation and addressing concerns in 
2021/2022. 

  STRATEGY RW.4.3.2 
By Q4 2022, WCCHD EEP will visit with all non-participating incorporated cities and discuss 
barriers/concerns to participation.    

  KEY PERFORMANCE  
  INDICATOR 

Incorporated City Participation in IVM Program 
Baseline: 8 incorporated cities participating in 2019                 
Goal: 100% of incorporated cities participating in 2022  
Data Source: WCCHD Epidemiology and Emergency Preparedness (EEP) Division 

 
7/8 incorporated cities participate in the 
IVM program (as of 2/10/2021) = 87.5% 



 

   
25 

 

Conclusion and Next Steps 
The Healthy Williamson County Coalition thanks the 140 active working group members and 74 organizations (data not including the Behavioral Health Task Force or Child and 
Youth Behavioral Health Task Force) for their hard work during the first year of the community health improvement plan. Due to Covid-19 response, community partners and the 
HWC coalition were not able to implement many action steps in the CHIP throughout 2020; However, the groups made some progress as they met remotely every other month to 
network, collaborate, share best practices, and participate in the community health improvement process during the last half of the year. The working groups and community 
partners are excited to get back to regular meetings and transition back to in-person meetings (as safety allows). In 2021, working groups look forward to picking up some of the 
action items that were delayed due to the pandemic.  

Next steps for working groups include the following activities:  

• The Behavioral Health Task Force looks forward to meeting more regularly and will strive to make progress towards filling gaps identified by the SIM report. Additionally, 
the group will continue to work with the four precincts to receive accurate and timely suicide-related data. 

• The Child and Youth Behavioral Health Task Force will strive to make progress towards filling gaps identified in the SIM report. The group looks forward to hosting the 
annual Mental Health in Schools Conference. 

• The LifeSteps Coalition is excited to work on opioid, alcohol, marijuana, and tobacco prevention efforts. Lifesteps Coalition is excited to launch SAY WHAT tobacco-
prevention peer groups in Williamson County schools and looks forward to engaging more youth to better understand underage behavior related to drug use.   

• The Maternal and Infant Health working group will focus on improving the mental health of mothers by identify and assessing gaps, training providers, and developing 
peer support groups. 

• The Healthy Living working group will continue to seek out health education opportunities and share opportunities and resources with the community. Additionally, the 
group looks forward to promoting the www.healthywilliamsoncounty.org community calendar and Aunt Bertha resource finder.  

• The School Health working group will begin to meet again post-pandemic to work on identifying resources and providing services to students.  
• The Resilient WilCo working group will continue to provide NEAR Science trainings to adults and will host a training to add new Resilient Wilco presenters. 
• Williamson County and Cities Health District will continue to work towards improving access to community resources and building resiliency in the community.  

The accomplishments, challenges, and lessons learned in Year 1 will inform Year 2 of the community health improvement process. In 2021, the working groups will work to move 
all strategies to in-progress or achieved and will continue to monitor performance of Key Performance Indicators. 

  

http://www.healthywilliamsoncounty.org/


 

   
26 

 

 

 

 

 

 

 

www.healthywilliamsoncounty.org  

http://www.healthywilliamsoncounty.org/

	Table of Contents
	Executive Summary
	Introduction
	Behavioral Health, Stress, and Well-being Action Plan
	Behavioral Health Task Force (BHTF)
	Child and Youth Behavioral Health Task Force (CYBHTF)
	LifeSteps Coalition
	Maternal and Infant Health (MIH)

	Healthy Living (HL)
	School Health (SH)

	Social Determinants of Health Action Plan
	School Health (SH)
	Williamson County and Cities Health District (WCCHD)

	Access and Affordability of Healthcare Action Plan
	School Health (SH)
	Williamson County and Cities Health District (WCCHD)

	Building a Resilient Williamson County Action Plan
	Resilient Wilco (RW)
	Williamson County and Cities Health District (WCCHD)

	Conclusion and Next Steps

